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Overview

Scrum Master Certified (SMC®) professionals are facilitators who ensure that the
Scrum Team is provided with an environment conducive to completing the project
successfully. The Scrum Master guides, facilitates, and teaches Scrum practices to
everyone involved in the project; clears impediments for the team; and, ensures that
Scrum processes are being followed.

SDC Certification Training
Day 1
e Introduction:
e Agile Overview:
e Scrum Overview:
e Scrum Roles:
e Exercise - Iteration Ball Passing:
e Scrum Project Phases — Initiate:
e Case Study - Product Vision (Optional)
e Case Study - Create Product Backlog
DAY 2
e Scrum Project Phases - Plan & Estimate
e Exercise — Estimation
e Scrum Project Phases — Implement
e (Case Study - Paper Prototyping & Daily Stand-up
e Scrum Project Phases - Review & Retrospect
e Case Study - Sprint Review Meeting, Retrospective Meeting.
e Scrum Project Phases — Release
e Scalability of Scrum
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Learning Objective

Learn Fundamentals
Terminologies and Concepts
Scrum Roles

Core Competencies

Scrum Ceremonies
Facilitate Teams
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